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Nursing Staff Shortage in Iran: a Serious Challenge

Abbas Ebadi* (Ph.D) - Robabe Khalili** (MSc.).
Letters to the Editor

Nurses’ turnover phenomenon is a major concern in healthcare systems of many
countries. In recent years, nursing shortages in Iran has become a major challenge for
healthcare system managers. Based on the definition, “turnover” is a process in which
employees leave an organization or transfer to other departments or units of the
organization. However, in this definition it has not been specified whether members’
turnover is voluntarily or involuntarily (1). Also, nurses are vital components of
healthcare systems, so that as the largest group, they constitute about 56% of the
hospital staff (2). Lack of knowledge about nurses’ turnover makes it hard for
managers of healthcare systems to recognize its effect; and it complicates the efforts
to fill nurses’ vacancies (3). This complex issue has been affected by several factors.
Turnover and relocation of nursing employees have affected medical expenses
through impact on patients’ resultants.

e Determinants of nurses’ turnover

1 - Organizational factors: such as work pressure, work stress and burnout,
certain management models, power and authority, role perception, limited growth in
organization.

2 - Individual factors: such as gender, age, years of work experience, educational
attainment, and professional competency.

3 - Salary and benefits in comparison with other peer groups, low job
satisfaction.

4 - Socio-cultural factors: such as improper social image, and weakness in
enforcement of laws related to nursing (4,5).

e Consequences of nursing turnover

Consequences and complications are reviewable in the three following
categories: economic, patient, and nursing care:

1 - Economic consequences: Employees’ turnover leads to efficiency reduction
so that too much time will be required for employing new staff, training and orienting
them by experienced nurses.

2 - Patient-related consequences: satisfaction reduction and intensification of
tensions between patients and employees.

3 - Nursing care consequences: Recent studies have suggested that increasing
mangers’ turnover was related to poor resultants associated with pain, bed sores and
increasing physical restriction of patients; it indicates that new managers focus less on
the quality of care. The increase in the number and texture of nursing staff has been
recognized as a factor in deterioration of organization and patient; this increase is due
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to extremely high turnover which in turn causes increasing overtime staff, and
temporary and part-time employees (6).

There are severe shortages of clinical nurses in the medical centers in Iran. In
recent years, numbers of nursing faculties and admission of nursing students have
significantly been increased; specialized nursing fields have been developed in
postgraduate courses, the quality and quantity of nursing education has been
developed, nurses and faculty members of nursing schools have gained significant
capabilities and the Nursing Organization has been established. According to the
existing analysis, the problem of nursing shortage will be exacerbated in the future for
several reasons:

1 - Regularly, the number of experienced nurses in the medical centers is
reducing. This is mainly due to immigration, employment in desk jobs and occupation
turnover. The factors driving some nurses to leave employment or work with less
motivation are excessive burnout of nursing, no significant difference in nurses’
income compared with other equal level jobs and in many cases, employment in
easier jobs with higher incomes.

2 - Opening new medical centers, progresses in treatment methods, establishment
of new treatment units, increasing the number of aged people and etc. will cause an
increasing demand for more experienced and trained nurses in the not too far future.

3 - Besides the mentioned reasons, dignity of patient care and the prestige of
nurses in public culture have not been reached to a competent level in our country yet;
so, in the current situation, it should not be expected that many people be willing to
enter into this field.

4 - Another existing problem of Iranian nurses, which is directly related to the
economic difficulties and not making enough money, is high working hours of the
nurses.

Conclusion

The principles of health care systems and their economic systems are almost the
same in all countries; and in some cases, just making a little change and using other
countries’ experiences can help in solving the economic problems of our healthcare
system. Some countries have fairly reasonable been regulated the distribution and
payment system for healthcare personnel including nurses. By making such financial
attractiveness for nurses, they have been able to be successful in absorbing the best
and elite nurses from other countries including ours. Inappropriate economic systems
of healthcare in our country and especially insufficient payment to nurses have caused
serious challenges in nursing care system in Iran. In this situation, sufficient
manpower supply for patient care has been as a main concern for health system
managers.
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