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واﺟﺪ ﺷﺮاﻳﻂ ﺑﻪﻋﻨﻮان ﻳﻜﻲ از ﺑﺰرگﺗﺮﻳﻦ ﻣﻮاﻧﻊ دﺳﺘﻴﺎﺑﻲ ﺑﻪ اﺛﺮﺑﺨﺸﻲ ﻧﻈﺎمﻫﺎي ﺑﻬﺪاﺷﺘﻲ ﻣﻄﺮح ﺷﺪه اﺳﺖ
) .(1ﺑﻪ ﮔﺰارش ﺳﺎزﻣﺎن ﺑﻬﺪاﺷﺖ ﺟﻬﺎﻧﻲ ) ،(2014در ﺣﺎل ﺣﺎﺿﺮ ﻛﻤﺒـﻮد  7/2ﻣﻴﻠﻴـﻮن ﻣﺮاﻗـﺐ ﺳـﻼﻣﺖ در
ﺳﻄﺢ ﺑﻴﻦاﻟﻤﻠﻠﻲ وﺟﻮد دارد .ﺗﺨﻤﻴﻦ زده ﻣﻲﺷﻮد اﻳﻦ ﻛﺎﻫﺶ ،ﺗﺎ ﺳﺎل  2035ﺑﻪ  12/9ﻣﻴﻠﻴﻮن ﻧﻔﺮ ﺑﺮﺳﺪ ).(2
ﺑﻪﺳﺨﻦ دﻳﮕﺮ ،ﺗﺄﻣﻴﻦ ﭘﺮﺳﺘﺎران ﺷﺎﻳﺴﺘﻪ ﺟﻬﺖ ﺗﻮﺳﻌﻪ ﻧﻈﺎمﻫﺎي ﺑﻬﺪاﺷﺘﻲ و دﺳﺘﻴﺎﺑﻲ ﺑـﻪ ﭘﻴﺎﻣـﺪﻫﺎي ﻣﺜﺒـﺖ
ﻣﺮاﻗﺒﺘﻲ و ﺗﻀﻤﻴﻦ اﻳﻤﻨﻲ ﺑﻴﻤﺎران ﻳﻚ دﻏﺪﻏﻪ ﺟﻬﺎﻧﻲ اﺳﺖ ) .(3ﻛﻤﺒﻮد ﭘﺮﺳﺘﺎر در اﻳﺮان ﻧﻴـﺰ ﺑـﻪﻋﻨـﻮان ﻳـﻚ
دﻏﺪﻏﻪ ﺑﺮاي ﻣﺪﻳﺮان و ﭼﺎﻟﺶ اﺳﺎﺳﻲ ﺑﺮاي ﻧﻈﺎم ﺳـﻼﻣﺖ ﻣﻄـﺮح اﺳـﺖ .ﺑـﻪ ﮔـﺰارش ﻣﻌﺎوﻧـﺖ ﭘﺮﺳـﺘﺎري
وزارت ﺑﻬﺪاﺷﺖ و آﻣﻮزش ﭘﺰﺷﻜﻲ ﺗﻌﺪاد ﭘﺮﺳﺘﺎران ﺷﺎﻏﻞ در اﻳﺮان  140000ﻧﻔﺮ ﻣﻲﺑﺎﺷـﺪ ،در ﺣـﺎﻟﻲ ﻛـﻪ
ﺑﺮاي اراﻳﻪ ﻣﺮاﻗﺒﺖ اﻳﺪهآل ﺑﻪ  260000ﭘﺮﺳﺘﺎر ﻧﻴﺎز اﺳﺖ ) .(4اﻳـﻦ در ﺣـﺎﻟﻲ اﺳـﺖ ﻛـﻪ ﻛﻔﺎﻳـﺖ ﭘﺮﺳـﺘﺎران
ﺷﺎﻳﺴﺘﻪ از اﺟﺰاي ﺿﺮوري در ﻳﻚ ﻣﺤﻴﻂ ﻛﺎر ﭘﺮﺳﺘﺎري ﺣﺮﻓﻪاي ﻣﻲﺑﺎﺷﺪ ) .(5ﻣﺤﻴﻂﻫﺎي ﻛﺎري ﻧﺎﻣﻄﻠﻮب،
ﻛﻤﺒــﻮد ﻣﻨــﺎﺑﻊ ،ﺑﺎرﻛــﺎري ﻧﺎﻣﺘﻌــﺎدل ،ﻋــﺪم ﺗﻨﺎﺳــﺐ ﻧﺴــﺒﺖ ﭘﺮﺳــﺘﺎر ﺑــﻪ ﺑﻴﻤــﺎر ،اﻓــﺰاﻳﺶ اﻣــﻮر ﻧﻮﺷــﺘﺎري،
ﻣﺴﺘﻨﺪﺳﺎزيﻫﺎي زﻳﺎد ) ،(5ﻓﻘﺪان ﻣﺪﻳﺮﻳﺖ ﺣﻤﺎﻳﺘﻲ ،ﺣﻘﻮق ﻧﺎﻛـﺎﻓﻲ و ﻛـﺎﻫﺶ ﻣﺠـﻮز اﺳـﺘﺨﺪام ﭼـﺎﻟﺶﻫـﺎي
ﻣﻬﻤﻲ ﻫﺴﺘﻨﺪ ﻛﻪ ﻧﻈﺎم ﺳﻼﻣﺖ اﻳﺮان را ﻋﻠﻲرﻏﻢ وﺟﻮد ﺗﻌﺪاد زﻳـﺎدي داﻧـﺶآﻣﻮﺧﺘـﻪ ﭘﺮﺳـﺘﺎري ﺟـﻮان ،ﺑـﺎ
ﺑﺤﺮان ﺷﺪﻳﺪ ﻛﺎﻫﺶ ﭘﺮﺳﺘﺎر ﻣﻮاﺟﻪ ﻛﺮده اﺳﺖ ) .(6ﺷﻮاﻫﺪ ﺑﻴﺎﻧﮕﺮ اﻳﻦ اﺳﺖ ﻛﻪ ﻣﺤـﻴﻂ ﻋﻤﻠﻜـﺮد ﭘﺮﺳـﺘﺎري
در ﺟﺬب و ﻧﮕﻪداﺷﺘﻦ ﭘﺮﺳﺘﺎران ﺧﺒﺮه و ﺗﻀﻤﻴﻦ ﻛﻴﻔﻴﺖ ﻣﺮاﻗﺒﺖ و اﻳﻤﻨﻲ ﺑﻴﻤﺎران ﺗﺄﺛﻴﺮات ﭼﺸـﻤﮕﻴﺮي دارد
) .(7ﻣﺤﻴﻂﻫﺎي ﻛﺎري ﻧﺎﻣﻄﻠﻮب ﺑﺎ ﭘﻴﺎﻣﺪﻫﺎي ﻣﻨﻔـﻲ ﺑـﺮاي ﺑﻴﻤـﺎران از ﺟﻤﻠـﻪ اﻓـﺰاﻳﺶ ﻣﻴـﺰان ﻣـﺮگ و ﻣﻴـﺮ،
اﻓﺰاﻳﺶ ﺧﻄﺎﻫﺎي داروﻳﻲ و ﻳﺎ ﺳﻘﻮط ﺑﻴﻤﺎر ﻣﺮﺗﺒﻂ ﻫﺴﺘﻨﺪ )8و .(9ﻫﻤﭽﻨﻴﻦ ﻣﺤﻴﻂﻫﺎي ﻛﺎري ﻧﺎﺳﺎﻟﻢ از ﻋﻠـﻞ
ﻣﻬﻢ ﺟﺎﺑﻪﺟﺎﻳﻲ ،ﺗﺮك ﺧﺪﻣﺖ ﭘﺮﺳﺘﺎران ﻛﺎرآﻣﺪ ،ﺑﺎزﻧﺸﺴـﺘﮕﻲ زودﻫﻨﮕـﺎم ،ﻧﺎرﺿـﺎﻳﺘﻲ و ﻓﺮﺳـﻮدﮔﻲ ﺷـﻐﻠﻲ
ﭘﺮﺳﺘﺎران ﻣﺤﺴﻮب ﻣﻲﺷﻮﻧﺪ )10و .(11ﻟﺬا ،ﺗﻼش در ﺟﻬﺖ ﺧﻠﻖ ﻣﺤﻴﻂﻫﺎﻳﻲ ﻛـﻪ ﭘﺮﺳـﺘﺎران ﺷﺎﻳﺴـﺘﻪاي را
ﺟﺬب و ﺣﻔﻆ ﻛﻨﺪ ،از اﻫﻤﻴﺖ وﻳﮋهاي ﺑﺮﺧﻮردار اﺳـﺖ .ﺑـﺮاي ارﺗﻘـﺎي ﻣﺤـﻴﻂ ﻛـﺎر ﭘﺮﺳـﺘﺎران راﻫﺒﺮدﻫـﺎي
ﻣﺨﺘﻠﻔﻲ ﭘﻴﺸﻨﻬﺎد ﺷﺪه اﺳﺖ .در اﻳﻦ راﺳﺘﺎ ،ﺟﺬاﺑﻴﺖ ﻣﺤﻴﻂﻫﺎي ﻛـﺎري ،ﭘﺎﻳـﻪاي ﺟﻬـﺖ اﻓـﺰاﻳﺶ ﻛﻴﻔﻴـﺖ اﻳـﻦ
ﻣﺤﻴﻂﻫﺎ اﺳﺖ ).(12

* ﮔﺮوه آﻣﻮزﺷﻲ ﭘﺮﺳﺘﺎري داﺧﻠﻲ ﺟﺮاﺣﻲ داﻧﺸﻜﺪه ﭘﺮﺳﺘﺎري و ﻣﺎﻣﺎﻳﻲ ،داﻧﺸﮕﺎه ﻋﻠﻮم ﭘﺰﺷﻜﻲ ﺷﻴﺮاز ،ﺷﻴﺮاز ،اﻳﺮان
** ﮔﺮوه آﻣﻮزﺷﻲ ﻣﺪﻳﺮﻳﺖ ﭘﺮﺳﺘﺎري داﻧﺸﻜﺪه ﭘﺮﺳﺘﺎري ،داﻧﺸﮕﺎه ﻋﻠﻮم ﭘﺰﺷﻜﻲ ﺑﻘﻴﻪ اﷲ ،ﺗﻬﺮان ،اﻳﺮان؛ ﻣﺮﻛﺰ ﺗﺤﻘﻴﻘﺎت ﻋﻠﻮم رﻓﺘﺎري داﻧﺸﮕﺎه ﻋﻠﻮم ﭘﺰﺷﻜﻲ
ﺑﻘﻴﻪ اﷲ ،ﺗﻬﺮان ،اﻳﺮان
*** ﻧﻮﻳﺴﻨﺪه ﻣﺴﺆول :ﮔﺮوه آﻣﻮزﺷﻲ ﭘﺮﺳﺘﺎري داﺧﻠﻲ ﺟﺮاﺣﻲ داﻧﺸﻜﺪه ﭘﺮﺳﺘﺎري و ﻣﺎﻣﺎﻳﻲ ،داﻧﺸﮕﺎه ﻋﻠﻮم ﭘﺰﺷﻜﻲ ﺷﻴﺮاز ،ﺷﻴﺮاز ،اﻳﺮان
e-mail: momennasab@sums.ac.ir

Downloaded from hayat.tums.ac.ir at 20:48 IRDT on Sunday June 24th 2018

ﻧﻈﺎمﻫﺎي ﺑﻬﺪاﺷﺘﻲ ﺟﻬﺎن وارد ﻳﻚ دوره ﺑﺤﺮاﻧﻲ از ﻛﻤﺒﻮد ﻣﻨﺎﺑﻊ اﻧﺴـﺎﻧﻲ ﺷـﺪهاﻧـﺪ .ﻛﻤﺒـﻮد ﭘﺮﺳـﺘﺎر

ﻣﮋﮔﺎن رﻳﻮاز و ﻫﻤﻜﺎران

ﻧﻘﺶ ﺑﻴﻤﺎرﺳﺘﺎنﻫﺎي ﻣﮕﻨﺖ در ﺟﺬاﺑﻴﺖ ﻣﺤﻴﻂ ﻋﻤﻠﻜﺮد ...

اﻣﺮوزه ﺑﻴﻤﺎرﺳﺘﺎنﻫﺎﻳﻲ ﺗﺤﺖ ﻋﻨﻮان »ﺑﻴﻤﺎرﺳﺘﺎنﻫﺎي ﻣﮕﻨﺖ )ﺟـﺬاب(« وﺟـﻮد دارﻧـﺪ ﻛـﻪ در ﺟـﺬب و
ﺣﻔﻆ ﭘﺮﺳﺘﺎران ﺧﺒﺮه ﺷﻬﺮت دارﻧﺪ .واژه »ﺑﻴﻤﺎرﺳﺘﺎن ﻣﮕﻨﺖ« اوﻟﻴﻦ ﺑﺎر در اﻳﺎﻻت ﻣﺘﺤﺪه اﺳﺘﻔﺎده ﺷـﺪ .در
اواﻳﻞ دﻫﻪ  1980ﻫﻢزﻣﺎن ﺑﺎ ﺑﺤﺮان ﺷـﺪﻳﺪ ﻛـﺎﻫﺶ ﭘﺮﺳـﺘﺎر در آﻣﺮﻳﻜـﺎ ،ﻣﻄﺎﻟﻌـﺎت ﮔﺴـﺘﺮدهاي ﺑـﻪ ﻣﻨﻈـﻮر

 41ﺑﻴﻤﺎرﺳﺘﺎن را ﻛﻪ در ﺟﺬب و ﺣﻔﻆ ﭘﺮﺳﺘﺎران ﺧﺒﺮه و ﻣﺘﺨﺼﺺ ﺷﻬﺮت داﺷـﺘﻨﺪ ،ﺷﻨﺎﺳـﺎﻳﻲ ﻛـﺮد و از
اﺻﻄﻼح »ﻣﮕﻨﺖ« ﺑﻪﻋﻨﻮان ﻳﻚ اﺳﺘﺎﻧﺪارد ﻃﻼﻳﻲ ﺑﺮاي ﻋﻤﻠﻜﺮد ﭘﺮﺳﺘﺎري ،ﺟﻬﺖ اﻳﻦ ﺑﻴﻤﺎرﺳـﺘﺎنﻫـﺎ اﺳـﺘﻔﺎده
ﻛﺮد ) .(13ﺑﻴﻤﺎرﺳﺘﺎنﻫﺎي ﻣﮕﻨﺖ از ﺟﻬﺖ دﺳﺘﺮﺳﻲ ﺑﻪ اﻫﺪاف در ﭘـﻨﺞ ﺣـﻮزه ﺷـﺎﻣﻞ :رﻫﺒـﺮي ﺗﺤـﻮلﮔـﺮا،
ﺗﻮاﻧﻤﻨﺪﺳﺎزي ﺳﺎﺧﺘﺎري ،داﻧﺶ ﺟﺪﻳﺪ ،ﻧﻮآوري ،ﭘﻴﺸﺮﻓﺖﻫﺎ و ﻧﺘﺎﻳﺞ ﺗﺠﺮﺑﻲ ﻣﻮرد ارزﻳﺎﺑﻲ ﻗـﺮار ﻣـﻲﮔﻴﺮﻧـﺪ
) .(14اﻳﻦ ﺑﻴﻤﺎرﺳﺘﺎنﻫﺎ ﺑﺎ داﺷﺘﻦ ﺳﺎﺧﺘﺎر ﺳﺎزﻣﺎﻧﻲ ﻣﺘﻔﺎوت ﻧﺴـﺒﺖ ﺑـﻪ ﺑﻴﻤﺎرﺳـﺘﺎنﻫـﺎي ﻏﻴﺮﻣﮕﻨـﺖ ،ﻧﻘـﺶ
ﻣﻬﻤﻲ ﺑﺮ رﺿﺎﻳﺖ ﺷﻐﻠﻲ و اﺑﻘﺎي ﭘﺮﺳﺘﺎران اﻳﻔﺎ ﻣﻲﻛﻨﻨﺪ ) .(15از ﻣﻬﻢﺗﺮﻳﻦ دﻻﻳﻞ ﺟﺬاﺑﻴﺖ اﻳﻦ ﺑﻴﻤﺎرﺳﺘﺎنﻫﺎ،
داﺷﺘﻦ ﻣﺤﻴﻂﻫﺎي ﻛﺎري ﻣﺒﺘﻨﻲ ﺑﺮ ﺗﺼﻤﻴﻢﮔﻴﺮي ﻏﻴﺮﻣﺘﻤﺮﻛﺰ ،اﺳﺘﻘﻼل ،ﻛﻨﺘﺮل ﺑﺮ ﻋﻤﻠﻜﺮد ،ﻛﻔﺎﻳﺖ ﭘﺮﺳﺘﺎر ﺑـﻪ
ﻟﺤﺎظ ﻛﻴﻔﻲ و ﻛﻤﻲ ،ﻣﺪﻳﺮﻳﺖ ﺣﻤﺎﻳﺘﻲ ،ارﺗﺒﺎﻃﺎت ﺑﻴﻦﺣﺮﻓـﻪاي اﺛـﺮﺑﺨﺶ و ﺗﻮﺳـﻌﻪ ﺣﺮﻓـﻪاي اﺳـﺖ ) .(16ﺑـﻪ
ﻋﺒﺎرت دﻳﮕﺮ ،ﺳﺎﺧﺘﺎرﻫﺎي ﺳﺎزﻣﺎﻧﻲ ﺑﻴﻤﺎرﺳﺘﺎنﻫﺎي ﻣﮕﻨﺖ ،ﺑﺎ اﻓﺰاﻳﺶ اﺳﺘﻘﻼل ،اﺧﺘﻴﺎر و ﻣﺘﻌﺎﻗﺐ آن ﺑﻬﺒـﻮد
رﺿﺎﻳﺖ ﺷﻐﻠﻲ ﺑﺎﻋﺚ ﺗﻮاﻧﻤﻨﺪﺳﺎزي ﭘﺮﺳﺘﺎران ﻣﻲﺷﻮﻧﺪ .اﻳﻦ ﺑﻴﻤﺎرﺳـﺘﺎنﻫـﺎ ﻣﺠﻤﻮﻋـﻪاي از اﺳـﺘﺎﻧﺪاردﻫﺎي
ﻣﺤﻴﻂ ﻛﺎر را در راﺳﺘﺎي ﺣﻤﺎﻳﺖ از ﻋﻤﻠﻜﺮد ﺣﺮﻓﻪاي ﭘﺮﺳـﺘﺎري ﻃﺮاﺣـﻲ ﻛـﺮدهاﻧـﺪ ) .(17ﻣﻄﺎﻟﻌـﺎت ﻧﺸـﺎن
ﻣﻲدﻫﻨﺪ ﺑﻴﻤﺎرﺳﺘﺎنﻫﺎي ﻣﮕﻨﺖ ،ﻣﺤﻴﻂ ﻛﺎر ﺳﺎﻟﻢﺗﺮي را ﻫﻤﺮاه ﺑﺎ اﻓﺰاﻳﺶ رﺿﺎﻳﺖ ﺷﻐﻠﻲ ﺑﺮاي ﭘﺮﺳـﺘﺎران و
ﭘﻴﺶآﮔﻬﻲ ﺑﻬﺘﺮ ﺑﺮاي ﺑﻴﻤـﺎران ،در ﻣﻘﺎﻳﺴـﻪ ﺑـﺎ ﺑﻴﻤﺎرﺳـﺘﺎنﻫـﺎي ﻏﻴﺮﻣﮕﻨـﺖ ﺗـﺄﻣﻴﻦ ﻣـﻲﻛﻨﻨـﺪ )18و .(19در
ﺳﺎلﻫﺎي اﺧﻴﺮ ﺗﻮﺳﻌﻪ ﺑﻴﻤﺎرﺳﺘﺎنﻫﺎي ﻣﮕﻨﺖ در ﻛﺸﻮرﻫﺎي ﻣﺨﺘﻠﻒ ﺑﻪﺻـﻮرت ﻓﺰاﻳﻨـﺪهاي ﮔﺴـﺘﺮش ﻳﺎﻓﺘـﻪ
اﺳﺖ .ﺑﺎ ﺗﻮﺟﻪ ﺑﻪ ﭘﻴﭽﻴﺪﮔﻲ ﭘﺪﻳﺪه ﻛﻤﺒﻮد ﭘﺮﺳﺘﺎر ،ﺗﻮﺟﻪ ﺑﻪ ﻋﻮاﻣﻠﻲ ﻛﻪ در ﺟﺬب ،اﺑﻘـﺎ و اﻓـﺰاﻳﺶ ﺑﻬـﺮهوري
ﭘﺮﺳﺘﺎران ﻣﺆﺛﺮ ﻫﺴﺘﻨﺪ ،در ﻣﻘﺎﺑﻠﻪ ﺑﺎ ﭼﺎﻟﺶ ﻛﻤﺒﻮد ﭘﺮﺳﺘﺎر ﺣﺎﻳﺰ اﻫﻤﻴﺖ اﺳﺖ ).(20
ﻧﺘﻴﺠﻪﮔﻴﺮي
ﻧﺎرﺿﺎﻳﺘﻲ ﭘﺮﺳﺘﺎران از ﻣﺤﻴﻂ ﻛﺎري و در ﻧﺘﻴﺠﻪ ﻛﺎﻫﺶ ﭘﺮﺳﺘﺎران ﺗﺤﺼﻴﻞ ﻛﺮده و ﻛﺎرآﻣﺪ ،ﭼﺎﻟﺸﻲ
ﻣﻬﻢ در ﻧﻈﺎم ﺳﻼﻣﺖ اﻳﺮان ﻣﻲﺑﺎﺷﺪ .ﻟﺬا ،ﺣﻞ اﻳﻦ ﺑﺤﺮان ﺟﻬﺖ ﭘﻴﺸﮕﻴﺮي از ﭘﻴﺎﻣﺪﻫﺎي ﻧﺎﺧﻮاﺳﺘﻪ ﺑﻬﺪاﺷﺘﻲ،
ﺣﻴﺎﺗﻲ و ﺣﺎﻳﺰ اﻫﻤﻴﺖ اﺳﺖ.
در اﻳﻦ راﺳﺘﺎ ،ﻣﺪﻳﺮان ﭘﺮﺳﺘﺎري و ﺳﻴﺎﺳﺖﮔﺬاران ﺣﻮزه ﺳﻼﻣﺖ ﻣﻲﺗﻮاﻧﻨﺪ ﺑﺎ اﺳﺘﻔﺎده از وﻳﮋﮔﻲﻫﺎي
ﺑﻴﻤﺎرﺳﺘﺎنﻫﺎي ﻣﮕﻨﺖ ،ﻳﻚ ﻣﺤﻴﻂ ﻛﺎري ﺑﺎ ﻛﻴﻔﻴﺖ را در ﺟﻬﺖ اﻓﺰاﻳﺶ ﺟﺬب و ﺣﻔﻆ ﺷﺎﻏﻼن ﺣﺮﻓﻪﻫﺎي
ﺳﻼﻣﺖ ،ﺧﺼﻮﺻﺎً ﭘﺮﺳﺘﺎران ﻃﺮاﺣﻲ ﻛﻨﻨﺪ .اﻳﻦ اﻣﺮ ﻧﻪ ﺗﻨﻬﺎ رﺿﺎﻳﺖ ﺷﻐﻠﻲ ﭘﺮﺳﺘﺎران را ﺑﻪدﻧﺒﺎل ﺧﻮاﻫﺪ
داﺷﺖ ،ﺑﻠﻜﻪ ﻣﻨﺠﺮ ﺑﻪ اﻓﺰاﻳﺶ ﻛﻴﻔﻴﺖ ﻣﺮاﻗﺒﺖ و ﺗﻀﻤﻴﻦ اﻳﻤﻨﻲ ﺑﻴﻤﺎران ﺧﻮاﻫﺪ ﺷﺪ.
واژهﻫﺎي ﻛﻠﻴﺪي :ﺑﻴﻤﺎرﺳﺘﺎنﻫﺎي ﻣﮕﻨﺖ ،ﻣﺤﻴﻂ ﻋﻤﻠﻜﺮد ﭘﺮﺳﺘﺎري ،ﻛﻤﺒﻮد ﭘﺮﺳﺘﺎر
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The role of Magnet hospitals in making the nursing
practice environment attractive
Mozhgan Rivaz* Abbas Ebadi** Marzieh Momennasab*** ∗
Letter to Editor

World’s health systems have entered a critical period of human resource
shortage. The shortage of qualified nurses has been suggested as one of the most
important barriers to achieve effective healthcare systems (1). According to the WHO
(2014), there is currently a shortage of 7.2 million health care providers at the
international level. This shortage is estimated to reach 12.9 million by 2035 (2). In
other words, in order to develop healthcare systems, achieve positive outcomes and
ensure patient’s safety, recruiting well-qualified nurses is a global concern (3).
Nursing shortage in Iran has also become a concern for managers and a major
challenge to the healthcare system. The nursing deputy of the Iran Ministry of Health
and Medical Education reported that the number of nurses working in health care
settings is estimated to be 140,000, but there is a need for 2,60,000 nurses to deliver
ideal levels of health care (4). While, qualified nurses adequacy is one of the essential
components of the nursing professional practice environment (5). Poor nursing work
environment, inadequate resources, imbalanced workload, disproportionate nursepatient ratio, high bureaucracy (5), lack of supportive management, low salaries, and
reduction in employment are major challenges that have caused Iran’s healthcare
system to face a serious crisis of nursing shortage despite a large number of young
nursing graduates (6). Evidence suggests that the nursing practice environment has a
significant role in the retention of expert nurses, the quality of care and, safety of
patients (7). Poor nursing work environments are related to adverse patient outcomes,
including an increase in mortality rate, patient falls, and medication errors (8, 9). In
addition, unhealthy workplaces are important causes of turnover, efficient nurses’
intention to leave, early retirement, job dissatisfaction and burnout (10, 11).
Therefore, efforts to create environments that attract and retain nurses are worthwhile.
Different strategies have been proposed to improve the nurses’ work environment. In
this regard, making workplace attractive is a basis for increasing the quality of nursing
practice environment (12).
Today, there are hospitals called "Magnet Hospital" that are renowned for
attracting and retaining expert nurses. The Magnet hospital was first used in the
United States. In the early 1980s, concurrent with nursing shortage crisis in the United
States, extensive studies were begun to examine the organizational structures of
Magnet hospitals. In a study, the American Academy of Nursing (AAN) identified 41
hospitals that were known to attract and retain qualified nurses, and used the term
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"Magnet" as a gold standard for nursing practice in these hospitals (13). Magnet
hospitals are evaluated in terms of achieving goals in five areas including
transformational leadership, structural empowerment, new knowledge, innovation,
and empirical outcomes and development (14). Magnet hospitals with a more
different organizational structure than non-Magnet ones play an important role in
nurses’ job satisfaction and retention (15). One of the main reasons for the
attractiveness of these hospitals is the existence of work environments focusing on
decentralized decision-making, autonomy, control over practice, resource adequacy,
supportive management, effective inter-professional communication, and career
development (16). In other words, the organizational attributes of Magnet hospitals
lead to the nurses’ empowerment by increasing autonomy and authority, and
subsequently improving job satisfaction. These hospitals have designed a set of work
environment standards to support professional nursing practice (17). Many studies
have shown that Magnet hospitals provide a healthier environment with higher job
satisfaction for nurses and better outcomes for patients, compared to non-Magnet ones
(18, 19). In recent years, the development of Magnet hospitals has rapidly grown in
various countries. Considering the complexity of nursing shortage phenomenon,
paying attention to the factors influencing the nurses’ attraction, retention and
productivity is important to overcome the challenge of nursing shortage (20).
Conclusion
The nurses’ dissatisfaction with the work environment and consequently, the
shortage of competent and educated nurses, is a major challenge to Iran’s health
system. Therefore, solving this crisis is vital to prevent adverse health consequences.
In this regard, nursing managers and health policy-makers can create a quality work
environment using the features of Magnet hospitals to increase the attraction and
retention of health care professionals, especially nurses. This will not only result in
the nurses’ job satisfaction but will also increase the quality of care and ensure the
patients’ safety.
Key words: Magnet hospitals, nursing practice environment, nursing shortage
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